
November 16, 2017 Board Minutes 

  

Minutes of the Meeting of the 
Lapeer Community Schools Board of Education 

held on Thursday, November 16, 2017 at  
the Administration and Services Center 

 

 

 

Mike Keller, President, called the meeting to order at 7:00 PM. 

 
MEMBERS PRESENT: Peggy Bush, Wendy Byard, Denise Becker, Mike Keller, Mike Nolan, Lisa Novak and Jan 

Peabody 
 

MEMBERS ABSENT: None. 

 
PLEDGE OF ALLEGIANCE 

 
Mr. Nolan led the Board and audience in the Pledge of Allegiance. 

 
PUBLIC COMMENT 

  
None.   
 

DISCUSSION ITEM 
 

Strategic Plan – Matt Wandrie updated the Board on the Strategic Planning process.  He and COLT 

presented information to staff at each building and completed 11 presentations over a nine-day period.  He 
was pleased with the feedback he received from staff after the meetings and appreciated those that shared 

their thoughts with him.  A survey was sent to all staff in order to get further input and identify priorities for 
the future.   

 

The next step will be to begin getting input from parents and the community.  Town hall forums will be 
scheduled for this purpose after the new year.    

 
ADJOURNMENT 

 
Moved by Mrs. Bush, supported by Mr. Nolan, that the meeting be adjourned. Roll call: Becker-aye; Bush-

aye; Byard-aye; Keller-aye; Nolan-aye; Novak-aye; Peabody-aye.  Motion carried 7-0.    Meeting adjourned 

at 8:15 PM.   
  

 
 

 

 

 Peggy Bush, Board of Education Secretary 

  
 

 

  


